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Instructions:

If you are already in business you can use this Planner to organize daily, weekly or monthly shopping to restock your business.
You can also use this form to plan shopping sprees at upcoming trade shows. If you are starting or expanding a commercial,
mobile or home-based grooming business we have separate "lists" specifically designed for that purpose at no charge. See
www.petgroomer.com to download.

Data Entry

It's easy to use the Excel® version of our Planners to calculate your total spending. The "cells" of the spreadsheet are color-
coded. You only enter text or numbers in the blue-shaded cells on pages 8 to 14, no exceptions . You do not have to fill-in all of
the cells. Columns are labeled describing what data to enter and examples of completed fields are shown below. Because you
are using Excel® it will calculate your spending totals based on your data entry. There is no need to enter any formulas, just
data. You may enter dollars AND cents, but all entries will be rounded to the nearest dollar.

Every time you enter data into the blue-shaded cells the Summary page (page 7) is updated. Subtotals for each category of
expenditures are transposed to the Summary page and a special graph illustration is continuously updated whenever you enter
data. We suggest you save your work often. Make back-up copies. To use the Excel version you will need a computer with the
Microsoft® Excel program, or compatible such as the free Open Office (www.openoffice.org). This version has been tested to
work with Mac systems running MS Excel®, but compatibility is not guaranteed.

Business Plan Writing Disclaimer

Do not confuse this planning tool with similar ones included with Pet Grooming Business Plan Helper & Sampler, one title in the
Grooming Business in a Box® series. There are very little similarities between this complimentary list and the many business

plan financial files provided in Pet Grooming Business Plan Helper & Sampler, but the latter were carefully formatted to meet the
expectations of bankers and investors reviewing formal business plans. This list tool doesn't replace business plan financials in
any manner. If you're creating a business plan we strongly encourage you to use a complete set of financials provided by Pet
Grooming Business Plan Helper & Sampler. They include mandatory factors expected in business plan financials such as startup
assets and expenses, income projection, cash flow analysis and balance sheet expressions. Use this tool to get a rough idea of
your required spending to start, remodel or expand your business. The spending information you collect when completing this
shopping lists may be transposed to your formal business plan including the many Excel files provided in Pet Grooming Business
Plan Helper & Sampler.

Examples

Refer to the examples below. Here you see how to correctly fill-in the blue-shaded cells when you enter your data. On the
following page you will be given resources to locate product and service information in addition to PetGroomer.com's Outfit a
Grooming Business features. Have fun building your dream!

Excel and Microsoft are registered trademarks of the Microsoft Corporation.

Sample

Brand / Model # Source / Supplier Name # Units Amount Line Total
Beanies Toy King / 1629 Wholesale Plus 12 2 $24
Chew A Lot Bonez / 203 Pet Time 24 1 $24
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Retail Inventory Brand / Model # Source / Supplier Name # Units Amount Line Total

RETAIL SUPPLIES
Gift Wrap & Bags

PUBLICATIONS
Books

DVDs

Magazines

Software

PET CARE
Brushes & Combs

Eye Care

Flea & Tick

Shampoo & Conditioners

Spa

Colognes
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PET FASHION
Apparel

Collars

Leads & Leashes

Hoilday Costume

Jewelry

PET FOODS & TREATS
Bowls & Dishes

Foods

Treats
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PET HEALTH
Homeopathy

Supplements

TRAVEL WITH PETS
Carriers

Auto Ramps

Seat Protection

Food & Water Kits

GIFTS FOR PET OWNERS
Gifts for Pet Lovers

PET BEDS & RAMPS

Beds

Indoor Pet Ramps
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PET ID
Tags

PET STAIN AND ODOR

Stain Remover & Deodorizer

OTHER

Other

Other

Other

Other

Other

Other

Other

Other

Other

Total Retail Inventory
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